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CASE #3 WORKSHOP SERIES DESCRIPTION 
 

Overview 

 
Current heightened awareness of power abuses in arts and cultural performance industries/spaces has 
created opportunity for all levels of stakeholders to reflect on contributing long standing patterns of 
traditions and beliefs that have been institutionalized in the systems, practices and behaviours in many 
of our existing organizations. This reflection is importantly focusing on centering and understanding the 
experiences of the most vulnerable members of our community who are the often precariously 
employed performers, production and frontline administrative employees, many of whom are seasonal, 
contract or temporary based on the duration of a production.  This includes the sometimes lack of 
rigorous and accountable monitoring processes in our audition or hiring processes (recruitment 
processes) that tend to position newer, less experienced or younger members of our community at 
significant disadvantages to challenge perceived or experienced unfairness or abuses for fear of reprisal.   
 
It is also important to recognize that women and non-binary identified people experience the most 
vulnerability and that the leadership of our institutions are mostly men or male -identified.  With key 
decision-making roles and power, it is important that there is thoughtful reflection among and within 
the mostly male-identified leadership of arts and cultural performance institutions about intentionally 
ensuring staff safety and wellbeing to affect necessary and real changes in tjhe industry.   
 
To this end, Transform Dance is convening this series of workshop sessions to provide space for male -
identified industry leaders to come together in community to collectively reflect on the current state of 
the dance industry, their leadership, how they hold power and privilege; unpack and rethink the beliefs 
and traditions that guide the current institutional systems, practices and behaviours; and envision and 
practice processing and problem-solving issues/situations towards the building of healthier workplace 
cultures.   
 
Goals 

● Equip participants with new ways of approaching, understanding, communicating about and 
building/sustaining psychological safety in the workplace  

● Sharing evidence-based, applied, tangible frameworks and tools to help leaders to build and 
sustain healthier workplaces 
 

Learning Objectives – participants will leave the workshop: 

● understanding the differential impact of culture (personal and organizational), systemic 
discrimination, power and privilege in the workplace; 

● understanding frameworks and practices that promote a healthier and safer workplace; 


