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Year in Review
“When our 2017/18 year ended in August, the three folks working for 
Generator were myself, Keshia and Lisa. I challenged us to think about 
what we’re most proud of this year.” —Kristina

Kristina Lemieux, Executive Director
Never in my career have I had such a packed year. I honestly don't 
know how we did it, but we did:

• ArtistProducerResource.com launched November 2017
• Financial Literacy Program launched January 2018 (right)
• Performance Criticism Training Program launched April 2018

Plus the Sector Study Report (in November), and everything else in this 
Annual Review!

Generator is its people. I am humbled by all the amazing minds and 
voices I get to work with. We had to say good-bye to Katie Leamen 
who had been with Generator since the beginning—thank you, Katie, 
for all you did through the transition and in the years following. Huge 
thanks to Deanna, Annie, and Lisa who stepped in on short term 
contracts to keep us afloat this year. Welcome to Keshia, who brings so 
much thoughtfulness to our online content with 
ArtistProducerResource.com. 

I had the honour of continuing to work with consultant Jane Marsland, 
who encouraged me as I articulated our workplace culture and 
principles (you can find them on page 15). These have proven 
invaluable, and inspire all we do.

Keshia Palm, Online Content Producer
We launched ArtistProducerResource.com! Since the launch (and 
as of September 15, 2018), the website has had 4,981 users and 
30,464 page views. 

We’re national—global, even! The top ten cities that have visited the 
site in order of most users are: Toronto, Vancouver, Paris, Montreal, 
Ottawa, London, Calgary, Edmonton, Frankfurt, and Victoria. 

The APR community is active and looking at new material as it 
comes out. The page “Producing a Play for Podcast” was created on 
May 30, and has been viewed 788 times as of September 15.

We’ve gone visual! We’ve already posted an infographic on 
expenses, with a second infographic on the way, and three videos on 
Land Acknowledgements in post-production. We have big plans to roll 
out more infographics and video content over the next year. 

http://ArtistProducerResource.com
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Lisa Alves, Special Projects Coordinator
The Performance Criticism Training Program (pictured in 
session, middle): We not only had three times as many applicants 
as any other program at Generator, theatre companies also 
responded really well to the Performance Criticism Training 
Program. Although there were hiccups with accessibility and it 
wasn’t the best time of the year due to the lack of volume of work on 
stage, I believe this program was really impactful, and was needed 
in order to open up the criticism space to new voices. 

The Move: We have a new home (pictured, below)—and although 
we’re in a smaller space, we’ve made it work. The coordination of 
the move went smoothly and we’re actually using our space more 
efficiently than we were at our previous location. 

Content Calendar & Developing Graphics: I’ve found that I’m 
passionate about creating graphics and planning content. It’s so 
nice to have a clear vision of what is happening month-to-month for 
content creation. Graphics make people interested in what we have 
to offer and add so much to our image!

Season of Learning: For the first time, we laid out all of our 
workshops for 2018/19 ahead of time. It’s so nice to be able to plan 
ahead—a huge improvement. Super duper proud!

“Generator has provided me with consistent financial stability, and a 
permanent position within the performing arts field that 
accommodates and encourages my work as a freelance artist. 

“Since graduating university with a BFA in 2015, I have worked 
numerous service industry positions with irregular and inconsistent 
pay while freelancing as an artist - sometimes five jobs at a time! 
This precarity was a strain on my energy and health, and affected 
my ability to work as an artist. 

“My position at Generator is flexible, and gives me autonomy over 
my workload and hours, month by month. This flexibility has allowed 
me to quit working ‘joe jobs’ and focus on building my career in the 
performing arts in the way I want. Since starting as Online Content 
Producer, I have felt supported by the community of artists at 
Generator, and experience much less precarity  
in my life.”  Keshia Palm
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Professional Development
Artist Producer Training Program
Artist Producer Training (APT) is a paid training program. Participants learn 
effective producing strategies over three semesters of coursework led by staff and 
seasoned independent guest artists, followed by one practicum project with a 
mentor company. Graduates of APT create and implement projects and budgets 
that have the goal of paying a better wage to artists, gaining skills to sustain a 
career in the arts, and improving the overall health of the performing arts ecology. 

In total, the program includes over 120 hours of instruction from October-April. 
Each participant receives $1,000 for successful completion, disbursed quarterly. 
Our 2017/18 Call for Submissions went out in April 2017. We received 27 
applications. 

Our 2017/18 APT participants and their placements (right, top to bottom): 
Susanna Fournier (self directed—focus on fundraising from individuals), Sabah 
Haque (Generator), Ryan G. Hinds (Musical Stage Company), Scott Emerson 
Moyle (Roseneath Theatre), Matt Slaman (graduation pending—practicum not 
completed), and Rehaset Yohanes (Art of Time Ensemble). Keshia Palm and 
Cynthia Jimenez-Hicks began the program but were unable to complete it due to 
personal reasons. 

In 2017/18, APT facilitators were Katie Leamen (Stage 1) and Kristina Lemieux 
(Stage 2 and 3). Topics of learning included budgets, grant-writing, information 
management, production management, critical path and production planning, 
contracts and business negotiations, rights and royalties, fundraising, 
sponsorship, publicity, social media, social design, accessibility, equity and 
inclusion, land acknowledgments, community engagement, mentorship and 
relationship building.

Instructors included current and past Generator staff, APT alumni, current and 
past companies in residence, as well as many other leading artists and subject 
matter experts: David Abel, Cole Alvis, Leah-Simone Bowen, Pip Bradford, 
Pat Bradley, Jennifer Brewin, Alex Bulmer, Naomi Campbell, Katherine 
Devlin Rosenfeld, Zachary Florence, Charles Ketchabaw, Annie Clarke, 
Christopher Manousos, Brendan McMurtry-Howlett, Natasha Mytnowych, 
Jiv Parasram, Rachel Penny, Kaitlyn Riordan, Aislinn Rose, Alicia Rose, 
Nikki Shaffeeullah, Kate Walker, Michael Wheeler and Aaron Willis. 

“APT is equipping me and other artists with the tools to make theatre sustainably, 
pairing a suite of practical skills with a focus on our social responsibilities as 
storytellers. Nobody else is delivering this content this way, and Toronto's 
professional theatre community is stronger and healthier as a result of 
Generator’s work.” Scott Emerson Moyle, APT 2017/2018
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Alumni Highlights
• Ryan G. Hinds’s (APT 2017/2018) #KanderAndEbb (below, right) was a hit at Toronto Fringe 

2018, selling 97.5% of all available tickets and securing a sponsorship from MAC Cosmetics
• Susanna Fournier’s (APT 2017/2018) company Paradigm Productions (Resident Company 

2018/2019) is producing her three-play Empire Trilogy December 2018-June 2019: running 
budget approx. $386,000; securing partnerships with three major theatre companies; raising 
$30K without charitable status; securing sponsorships; hiring over 70 theatre makers

• Maddie Bautista (APT 2016/2017) and Jordan Campbell (APT 2018/19)’s pop art 
performance duo xLq successfully produced 4inXchange at SummerWorks 2018, winning the 
NOW Audience Choice Award (below, left)

• Taliesin McEnaney’s (APT 2015/2016) practicum at Canadian Stage turned into a full-year 
maternity contract as their Interim Dramaturge

“I could not produce a project like [The Empire Trilogy] without the training I did with APT, and 
the continued support Generator is giving me as a Resident Company. Beyond the classes, APT 
and Generator gave me a community of support. Kristina Lemieux is a revolution. I’m not sure 
I’ve ever met anyone as committed to empowering artists and creating meaningful sector and 
social change. Generator is quickly becoming a hub for the indie artists of Toronto, and my hope 
is that more indie companies will begin to work together and organize around Generator. What 
would happen if ‘indie’ teams formed a stronger network, what resources could we share, what 
kind of terms could we set when working inside and outside of more traditional institutions? 
What’s possible?” Susanna Fournier, APT 2017/2018, as told to In the Greenroom

http://www.apple.com
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Performance Criticism Training Program
The Performance Criticism Training Program (PCTP) provides training and 
mentorship to artists and aspiring critics who are interested in producing 
performance criticism for print or other media. PCTP combines hands-on learning 
and networking opportunities. It was designed to invest in emerging critics and 
introduce new voices and perspectives into the criticism landscape in Toronto.

From April 30 through June 25, 2018, six participants were led through weekly 
coursework, attended one performance per week, and wrote a review of that 
performance that was edited by guest teachers. The cohort saw and wrote about 
LULU v. 7 (Buddies in Bad Times Theatre), Innocence Lost (Soulpepper), Music 
Music Life Death Music (One Little Goat Theatre Company), Sutra (at the Sony 
Centre) and Swan Lake/Loch na hEala (Luminato). Participants were also 
included in NOW Magazine’s Toronto Fringe coverage, collectively reviewing 30 
shows. They were paid a fee of $1,000 to participate in PCTP and received 
additional honoraria from NOW magazine for Fringe coverage.

Our Call for Submissions went out in late February and was met with widespread 
enthusiasm from the live performance community. We received a staggering 62 
applications. 

Our 2018 PCTP cohort (right, top to bottom): Rhiannon Collett, Asheda Dwyer, 
Shay Erlich, Robyn Grant-Moran, Molly Johnson and Jordy Kieto. The 
program was developed by Karen Fricker, Carly Maga, Katie Leamen, Cole 
Alvis and Kristina Lemieux with support from Lisa Alves. The program was led 
by members of this team and a collection of guest instructors: Hayley Malouin, 
Erica Commanda, Emma Doran, Lee Slinger, Glenn Sumi, Michael Rubinoff, 
Kelly Nestruck, Michael Wheeler, May Antaki, Maija Kappler, Carrie Sager, 
Aidan Morashita-Miki, and Jordan Bimm. We developed PCTP as a pilot 
project funded through a one-time Sector Innovation and Development Canada 
Council grant. 

“PCTP pushed me to a completely new place as a writer. Under the guidance of 
theatre critics working for many of our regional and national arts papers, I became 
aware of the strengths and weak spots in my writing, and was able to explore my 
deep passion for cultural analysis. Since training with Generator, I have been 
solicited to write for NOW Magazine, The Globe and Mail, Intermission Magazine 
and HowlRound (upcoming). PCTP was a truly invaluable experience in my 
development as both a critic and a theatre-maker.” Rhiannon Collett

“PCTP gave me the tools to better articulate my understandings and 
interpretations of work as a disabled critic. I’ve been able to more clearly 
articulate problems with the ways that non-disabled critics frequently take on and 
understand disability art. Additionally, I’ve been able to call much needed 
attention to problems of access to theatres for disabled patrons and the issues 
with non-disabled people playing disabled roles on a much wider platform than I 
would have had access to without the training. It has been a powerful force in my 
future directions as both a critic and artist.” Shay Erlich
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Financial Literacy Program
The Financial Literacy program addresses an urgent need for improved money management 
skills and knowledge in the arts community. It was designed and delivered by (pictured above, 
left to right) Kristina Lemieux with Natasha Mytnowych and Audrey Quinn.
 
The program ran from January-March 2018 and included classes as well as one-on-one 
sessions throughout the year. Topics were as follows: Excel for Producers (also open to public 
registration); Budgets, Cash Flow and Basic Project Accounting; Taxes, Government Reporting 
and Banking; Paying People; Incorporation and Charitable Registration. For this pilot year, 
funded by a Canada Council project grant, we reached out to artists already in our community, 
inviting them to participate on a pay-what-you-can basis with the goal of giving us feedback on 
program design and learning outcomes. 

The 2018 pilot cohort: Cole Alvis, Mikaela Demers, Christopher Douglas, Susanna 
Fournier, Deanna Galati, Jordan Mechano, Rachel Penny, Monique Renaud, Kaitlyn 
Riordan, Olivia Shortt and Emma Westray. 

“In the year since I participated in the pilot version of Financial Literacy, I have experienced a 
myriad of professional challenges that I was able to overcome thanks to the skills I learned and 
the tools I gained in this program. I have been able to pursue roles in larger companies both as 
a producer and as a general manager because of my newfound confidence with financial 
literacy. The combination of group learning and one-on-one consultation make it possible to 
cater the program to you and your career.” Emma Westray, Financial Literacy 2018

Public Workshops
We offered a number of $20 public workshops throughout the year. Topics focused on specific 
producing-related skill sets: Publicity 101, Excel for Producers, Producing a Show From Your 
Own Bank Account, Peer Review (Grant Writing: Toronto Arts Council and Canada Council for 
the Arts), Thinking Creatively While Crowdfunding, and Answering the Why: A Persuasive 
Writing Workshop. Excel for Producers continues to be our most consistently popular workshop. 
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Leadership
Resident Companies &  
Company Collaborators
Generator provides office space, equipment and coaching to 
independent artists, collectives or companies. A key tenet of this 
relationship is reciprocity. There are two streams of this program; 
both support and contribute to the Generator community by:

• Sharing their knowledge and experience by teaching APT classes
• Contributing content to ArtistProducerResource.com
• Participating in Generator-led community events and discussions

Being a Resident Company at Generator means for one year, at no 
charge, each company receives 24-hour access to office and 
meeting space; the ability to audit classes in APT; one week of 
rehearsal space; marketing support from Generator; coaching with 
our staff. Company Collaborators receive all the same benefits but 
pay a program fee to participate in our co-working space. They tend 
to be more established than our Resident Companies.

Our 2017/18 Call for Resident Company submissions went out in 
April 2017. We received submissions from four companies. 
Company Collaborator submissions are accepted on a rolling basis 
according to office space availability.

Resident companies 2017/18: The AMY Project, House + Body 
(collective of Christopher Manousos and Emma Westray—
2016/17 APT program graduates). Company Collaborators 2017/18: 
Outside the March, Shakespeare in the Ruff, Common Boots, 
Fixt Point.

Projects produced while in residence
Pictured, right, top to bottom: Fixt Point—nine-city tour of Tale of a 
Town, Fall 2017; Common Boots—The Story, December; Outside 
the March—Jerusalem, March; House + Body—marry me workshop 
presentation, July; The AMY Project—Lion Womxn, August; 
Shakespeare in the Ruff—Portia’s Julius Caesar, August.

“Until being a Resident Company at Generator, I felt very isolated as 
a small indie company, and that isolation was disheartening. 
Knowing that I have this support enables me to take greater creative 
risks.” Kaitlyn Riordan, co-Artistic Director and Founding 
Member, Shakespeare in the Ruff, in residence since 2015
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Community
ArtistProducerResource.com
After years of development, we were thrilled to finally launch ArtistProducerResource.com on 
November 13, 2017: an online searchable tool containing information and resources on how to 
produce live performance work. 

A wiki-textbook-YouTube hybrid, ArtistProducerResource.com is a one-stop-shop for indie 
producers to freely and remotely access the collective resources, knowledge, templates and 
tools the arts sector has available—whenever and wherever they need it, 24/7. Built as an 
online, open source platform, APR can (and is) easily adapted, updated and expanded. 

In its first 48 hours, ArtistProducerResource.com had 1,600 visits; in its first month, 2,700. From 
November 2017-August 2018 we saw an average of 550 sessions/month. Throughout this 
period, we added continually added content—written word, infographics, templates and videos
—and monitored analytics closely to learn how people were navigating the site, making 
decisions and adjustments accordingly.

Most visited pages on APR in 2017/18 included: the Self-Producing Checklist, Budgets, 
Harassment, Producing a Play for a Podcast, Contracts, CAEA (Canadian Actors’ Equity 
Association), and the Getting Produced Checklist. 

APR was created with project support from Toronto Arts Council Strategic Funding and a project 
grant from the Canada Council for the Arts. Founding site contributors: Michael Wheeler, 
Camila Diaz-Varela, Katie Leamen, Kristina Lemieux, Alison Wong, Kevin Matthew Wong, 
Isaac Campbell and Alison Bowie of Techne, Kinnon Elliott, Dhulfiqar (Dolf) Gshayyish, 
Ryan Weatherby, Brian Postalian, Ruthie Luff, Pip Bradford, Monique Renaud, Sabrina A. 
Bandali, Aaron Willis, Rose Hopkins and Emma Westray.

The launch of APR was spearheaded by Executive Director Kristina Lemieux, Director of 
Communications and Coordinator Katie Leamen and Project Launch Manager Alison Wong. 
Subsequent to the launch, a new staff position was created at Generator to take charge of APR 
(including developing, sourcing, and reviewing content). Deanna Galati was hired for January-
March 2018 through the Canadian Heritage Young Canada Works at Building Careers in 
Heritage Internship. Keshia Palm has been our Online Content Producer since March 2018. 

“On a personal level, the first time I looked at ArtistProducerResource.com I felt what I can only 
describe as an enormous wave of relief. At last—Answers! Examples! Checklists! It's an 
absolute game changer as an indie producer.” Ali Joy Richardson, Artistic Producer,  
Paprika Festival/Independent Artist
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#UrgentExchange
#UrgentExchange is an opportunity for the community to come together for an important and 
timely conversation. As we have typically done in the past, in 2017/18 we presented 
#UrgentExchange events in pairs, each time with one topic crowdsourced via social media, and 
the other selected by Generator. 

January 2018
In partnership with the Next Stage Theatre Festival, at Theatre Passe Muraille

DESIRING DIVERSITY, but who can afford to work for free?
This event featured a panel facilitated by Kristina Lemieux, with Michael Maranda, Jivesh 
Parasram, and Donna-Michelle St. Bernard (pictured above, left to right) with a video 
instigation by Shaista Latif. The discussion focused on the financial obligations that keep many 
artists out of rehearsal halls. This topic was crowdsourced, and the event was live-streamed on 
Periscope as well as live-tweeted. 

WHO IS A MONSTER? What makes a monster? Am I a monster? #MeToo what next?
Planned weeks before Kristin Booth, Trish Fagan, Diana Bentley and Hannah Miller came 
forward to break their silence about Albert Schultz, this #UrgentExchange became an 
opportunity for our shaken theatre community to come together, reel, and start talking about 
concrete actions to combat the harassment that is so endemic in our industry. Donna-Michelle 
St. Bernard and Jiv Parasram facilitated a community convening immediately before the event. 
This #UrgentExchange featured seven presentations about models for change—all of which 
were filmed and made available on our YouTube channel—followed by break-out sessions. The 
presentations (pictured above, clockwise from top left): Scott Emerson Moyle on Intimacy for 
the Stage, Nikki Shaffeeullah on Container-Building: Facilitating Accountable Creative Spaces, 
Pippa Feinstein on Conflict Resolution Processes and Strategies for Healthy Work 
Environments, the creative team of NSTF’s Jonno (Erica Anderson, Mirka Loiselle and Paul 
Van Dyck) on Staging Triggering Material, Sedina Fiati on Bystander Intervention, Brook 
Thorndycraft on Learning Better Ways of Relating Before the Big Damage Happens, and 
Thalia Kane on CAEA’s Not in Our Space. 
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July 2018
In partnership with the Toronto Fringe Festival, at the Fringe 
POSTSCRIPT Patio (Scadding Court Community Centre)

PRECARITY + MENTAL HEALTH
We began with a brainstorm, using chalk on the Fringe patio 
to map out concerns, thoughts, and ideas about precarity 
and mental health (pictured, above). Representatives from 
the Artists’ Health Alliance, Artist Health Centre, Dancer 
Transition Resource Centre, Workman Arts and The AFC 
gathered for a discussion (pictured, right) about the lack of 
stability in our sector and its negative impacts on artist 
mental health. These organizations shared their resources at 
the event, and we compiled them for  
ArtistProducerResource.com. 

THE NEW FACES OF CRITICISM?
This ASL-interpreted event was inspired by Generator’s 
Performance Criticism Training Program, which introduced 
Toronto to new voices in the criticism scene. We had a group 
discussion as well as four breakout groups: Embedded 
Criticism with Karen Fricker, the Current Landscape of 
Performance Criticism in Toronto with Carly Maga, Criticism 
in Disability Art with PCTP graduate Shay Erlich (pictured, 
right), and the Future of Criticism featuring several PCTP 
graduates. 

A summary of both events was posted to our blog. 

http://generatorto.com/blog/2018/8/22/urgentexchange-precarity-and-mental-health-new-faces-of-criticism
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SummerWorks Exchange
Historically our collaboration with SummerWorks has been as part of their Leadership Intensive 
Program (SLIP). This year, they debuted a new stream of the festival, The Exchange, which 
included programming with Generator on August 13-15 at the Toronto Media Arts Centre and 
the Theatre Centre (pictured above), ranging from workshops and presentations to an open 
space session focused on systems change. 

There was an Industry Lunch, Info Fair with Funders, as well as workshop sessions focused on 
Affinity Gathering (facilitated by Ad Hoc Assembly: Donna-Michelle St. Bernard, Grace Phan-
Nguyen & Cole Alvis), Systems by Design (facilitated by Artscape Launchpad: Jerrold 
McGrath & Peter Toh), and Talking Treaties: Quick Creation with the Dish with One Spoon 
(facilitated by Ange Loft). Partners in The Exchange events included Why Not Theatre, Ad 
Hoc Assembly and Artscape Launchpad. 

Woke 2.0
We were proud to launch this new series of social justice labs with The Storefront Theatre, 
aimed at moving past the knowledge phase into action. Woke 2.0 invites artists to come 
together to explore and crowdsource ideas for a better and more inclusive live performance 
industry, with practical ideas for the indie artist—acknowledging that no one person has the 
answers, but maybe together we can all learn to do better. 

Workshops ran from May-June: Stand By Me—Finding our voices and intervening when it 
counts (with the Feminist Fuck It Festival), We Got This—Creating Safe(r) Space Policies 
(with Artscape Youngplace), and Gender Blender (with Artscape Youngplace). 
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Organizational 
Highlights
Star Feature & Sector Study
Generator was part of a two-and-a-half year research and 
evaluation study commissioned by the Toronto Arts 
Foundation, with support from the Metcalf Foundation and 
Toronto Arts Council. Released on Nov 9, 2017, the report 
looks at two change initiatives in the performing arts sector: 
Generator and Why Not Theatre's The Riser Project, each 
devising new ways of supporting independent artists in 
today’s context of precarity and limited resources. In 
response to this study, we were highlighted in a November 
Toronto Star feature by Karen Fricker: “Helping 
independent theatre help itself in Toronto” (pictured, top).

Boat Booty Bash
Our first-ever fundraising event was a seriously good time. 
Generator Generations turned out in droves for our this two-
part event (pictured, right). We offered a “shore” ticket as 
well as a “boat” ticket, which brought folks onto the Pirate 
Ship operated by 2017/18 APT participant Matt Slaman 
through his company Pirate Life. There were musical 
performances by Camila Diaz-Varela and Sarah Gibbons, 
Cynthia Jimenez-Hicks and Emma Laishram, Belinda 
Corpuz and APT grad Maddie Bautista. Financially, this 
event did not do much better than breaking even, but it was 
a huge friend-raising hit. We look forward to applying what 
we’ve learned to continue Boat Booty Bash in the future! The 
2018 edition took place on June 28, and was coordinated by 
Sabah Haque as part of her 2017/18 APT practicum. 

Office Move
In July 2018 our landlord, the Centre for Social Innovation, 
moved us from 192 Spadina Ave to another of their 
properties, at 720 Bathurst Street (pictured, right). This move 
presented some challenges, but we were proud to pull it off 
with minimal impact on our programs and their participants 
due to detailed planning and support from our community. 
Our new location is fully accessible (a wonderful and much-
needed improvement over Spadina), but our office space is 
smaller, which meant that we downsized our Company 
Collaborator program, bidding farewell to Outside the March 
and Fixt Point. 

https://static1.squarespace.com/static/5565ecede4b0df78d78d2b36/t/5a0cb5b4e2c483e5b5aeb235/1510782389876/Generator-and-The-RISER-Project-Sector-developers-for-independent-theatre-in-Toronto-FINAL+REPORT+excerpts.pdf
https://www.thestar.com/entertainment/stage/2017/11/07/helping-independent-theatre-help-itself-in-toronto.html
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Marketing & Branding
The board approved the strategic spend of $2,000 of our accumulated surplus to put towards a 
marketing plan, developed with a consultant over the summer. This helped us to streamline our 
social media significantly and solidify Generator and ArtistProducerResource.com brand 
identities as we entered 2018/19. 

Workplace Culture 
This year our work with consultant Jane Marsland concluded. In this time of transition, she 
helped us develop our business and human resources plans as well as organizational writing. 
We articulated our values and principles in a workplace culture statement that is now on our 
website. These principles guide how we work and interact in our office, programs, and social 
gatherings. 

Creativity
We are creative people with active creative practices. Creativity and collaboration are ingrained 
in all of our systems and programs. We promote artistic entrepreneurship and foster growth with 
the artists we work with.

Reciprocity
We are investing in creating a common cause: a web of individuals in our programs that 
collectively ensures all those within it are living the lives in the arts they want to have, and are 
working together to create a sector we are proud of. More than just networking, we are offering 
a sense of community that imparts thoughtfulness and resources.

Learning
We are a learning-based organization. We believe in sideways learning, finding sources of 
knowledge all around us and in each other. We approach knowledge with curiosity and we listen 
in order to understand. We strive to share and propagate good information that is current, 
responsive, and clear. In all our learning, we work toward skill development and practical 
application, underpinned by theory.

Accountability
We are highly motivated, tenacious people that expect a lot of ourselves and the artists we work 
with. We feel a great sense of duty to the artists in our programs and know that they have high 
expectations of us. We believe in setting our sights on a goal, making a commitment to it and 

http://generatorto.com/culture
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working to ensure the quality of the work brings us pride 
and joy. We do what is needed to achieve these goals and 
use the resources (human, time, cash, and otherwise) 
afforded to us effectively and with care. We use recognition 
and critical feedback to support each other in finding our 
learning edge and identifying creative solutions.
 
Solution-Focused and Iterative
We move from problem to solution through iterative and 
responsive systems that constantly change based on new 
information from the individuals within them and the sector 
around us. Our systems are predicated on people taking 
risks, sharing failures and successes, and using them as a 
jumping-off point for the next risk. Knowledge and insight 
we gain are shared widely. Solutions aim to be highly 
responsive to immediate needs while also laying the 
foundation for future goals and problem solving.

Individual-focused
Generator creates singular programs that are responsive to 
the needs of the artist through an individualized, rather than 
standardized, approach; this includes one-on-one, or small 
team-focused interactions. This human connection is 
central to how we interact with our participants. We 
recognize that it takes time and patience to meet humans 
where they are, and all our programs have this built into 
their resource structure.

Recognition
We take the time to recognize the accomplishments, big 
and small, of the individuals in our programs and work 
spaces. Much of the work that goes into producing is silent 
and invisible outside our community and we believe it is 
worth honouring. We appreciate and value our colleagues 
and we make an effort to vocalize that.

Staff & Board
This was a big year in staffing transitions. Kristina's 
transition to Toronto from Vancouver was slow but smooth; 
she began working full-time out of Toronto in January 2018. 
Additionally, we had to restructure the organization. We 
moved from two full-time employees to one with the 
departure of Katie Leamen, Director of Coordination and 
Communications. Kristina was supported by contract staff 
for the remainder of the year. 
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2017/18 Staff
Full-time
Kristina Lemieux—Executive Director
Katie Leamen—Director of Communications and Coordination (until January)

Part Time
Annie Clarke—Social Media Coordinator (January-May), Communications Producer 
(September-present)
Deanna Galati—Online Content Producer (January-March—supported by Department of 
Canadian Heritage Young Canada Works at Building Careers in Heritage Internship) 
Keshia Palm—Online Content Producer (March-present)
Lisa Alves—Special Projects Coordinator (February‑October—part of field placement for 
Humber’s Entrepreneurial Enterprise graduate certificate program; continued with support from 
Canada Council for the Arts Sector Innovation Grant for the PCTP)
Tova Epp—Bookkeeper (until December)
Christine Bourne—Bookkeeper (February-December)

Board
2017/18 also saw a great deal of transition at the board level. Several board members who had 
presided over both the transition from STAF to Generator in 2017, and the leadership transition 
from Michael Wheeler to Kristina Lemieux in 2017, resigned (with love). We bade farewell to 
Julie Tepperman (president), Aviva Armour-Ostroff (secretary), and Samuel Mann. We 
welcomed Elenna Mosoff (Founder and CEO of the Mission Business Inc.), Claire Burns 
(artist/arts administrator), and Kevin Matthew Wong (theatre artist and APT graduate). Elenna 
was elected president, with Quinn Harris stepping into the role of secretary, and Peter Sevitt 
remaining as treasurer. 

Our Funders
Generator is supported by Business for the Arts, Canada Council for the Arts, Toronto Arts 
Council and the Ontario Arts Council.
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Photo List 
Cover
• APT Pirate Party: left to right, back row—Scott Emerson Moyle, Brian Postalian, Rehaset, 

Michelle Langille, Chiamaka G. Ugwu, Kristina Lemieux, Kevin Matthew Wong, Ryan G. 
Hinds; second row—Ruthie Luff, Susanna Fournier, Cynthia Jimenez-Hicks; third row—Matt 
Slaman, Emma Westray, Keshia Palm; bottom row—Andrea Scott, Christopher Manousos, 
Mamito Kukwikila.

Year in Review 3
• Kristina Lemieux
• The 2018 Financial Literacy pilot cohort in a session led by Natasha Mytnowych
• Keshia Palm

4
• Lisa Alves
• The PCTP cohort in session: left to right, Robyn Grant-Moran, Asheda Dywer, Jordy Kieto
• Our new home: CSI Bathurst, 720 Bathurst Street

Artist Producer Training Program 5
• 2017/18 APT participants, top to bottom (alphabetical order): Susanna Fournier, Sabah 

Haque, Ryan G. Hinds, Scott Emerson Moyle, Matt Slaman and Rehaset
6

• Katie’s APT goodbye: left to right, back row—Matt Slaman, Ryan G. Hinds, Kristina Lemieux, 
front row—Rehaset, Katie Leamen, Susanna Fournier, Scott Emerson Moyle, Sabah Haque

• Rehaset, Susanna Fournier and Ryan G. Hinds (left to right) collaborate on an APT exercise 
• Performance duo xLq (APT alum Maddie Bautista—left, and current APTer Jordan Campbell—

right) celebrate their SummerWorks NOW Audience Choice Award win (photo by Henry Chan)
• Ryan G. Hinds in his 2018 hit Fringe show #KanderAndEbb (photo by Dahlia Katz)

Performance Criticism Training Program 7
• 2018 PCTP participants, top to bottom (alphabetical order): Rhiannon Collett, Asheda Dwyer, 

Shay Erlich, Robyn Grant-Moran, Molly Johnson and Jordy Kieto

Financial Literacy Program 8
• Financial Literacy’s (left to right) Kristina Lemieux, Natasha Mytnowych, Audrey Quinn
• The Financial Literacy cohort hard at work in a session taught by Natasha Mytnowych

Resident Companies & Company Collaborators 9
• Fixt Point’s production of Tale of a Town (photo by Tony Lombardo)
• Common Boots’ production of The Story (photo by Neil Silcox)
• Outside the March’s production of Jerusalem (photo by Dahlia Katz)
• House + Body’s workshop production of marry me (photo by Emma Westray)
• The AMY Project’s SummerWorks production of Lion Womxn (photo by Henry Chan)
• Shakespeare in the Ruff’s production of Portia’s Julius Caesar (photo by Dahlia Katz)

ArtistProducerResource.com 10
• APR logo designed by Kinnon Elliott
• Project Launch Manager Alison Wong hands off APR to incoming Online Content Producer 

Deanna Galati in November 2017
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#UrgentExchange 11
• Desiring Diversity conversation facilitated by Kristina Lemieux (left) with (left to right) Michael 

Maranda, Jivesh Parasram and Donna-Michelle St. Bernard
• Stills from Who is a Monster presentations, clockwise left to right: Scott Emerson Moyle, Nikki 

Shaffeeullah, Pippa Feinstein, the JONNO team (Erica Anderson, Mirka Loiselle and Paul van 
Dyck), Sedina Fiati, Brook Thorndycraft and Thalia Kane (videography by Ryan Weatherby)

12
• #UrgentExchange Precarity and Mental Health participants brainstorm on the Fringe patio
• Fringe T.E.N.T. program participants at Precarity and Mental Health (photo by Brendan Albert)
• Performance Criticism Training Program participant Shay Erlich speaks at The New Faces of 

Criticism #UrgentExchange

SummerWorks Exchange 13
• An industry networking event at SummerWorks Exchange (photo by Henry Chan)
• A breakout session at SummerWorks Exchange (photo by Henry Chan)

Organizational Highlights 14
• Generator was featured in the Toronto Star!
• The Boat Booty Bash committee: left to right, Executive Director Kristina Lemieux, board chair 

Elenna Mosoff, Fundraising Coordinator Sabah Haque, Special Programs Coordinator Lisa 
Alves, Resident Company member Emma Westray and board member Quinn Harris (bottom)

• Yolanda Bonnell (left) and Cole Alvis (right), part of incoming Resident Company manidoons 
collective, at the Boat Booty Bash

• Our new office space at CSI Bathurst
15

• Left to right: Nikki Shaffeeullah (Artistic Director of Resident Company The AMY Project), 
Sabah Haque (APT grad) and Kristina Lemieux

• A Generator Generations outing to see a production by Vancouver company rice + beans
• Emma Westray (left) and Christopher Manousos (right) of Resident Company House + Body

16
• Canada Council for the Arts’ Simon Brault delivers a special Generator Generations session
• Left to right: Kristina Lemieux, Keshia Palm and Lisa Alves at the Boat Booty Bash
• The Performance Criticism Training Program in session, left to right: Jordy Kieto, Shay Erlich, 

Rhiannon Collett, Molly Johnson
• Generator office potluck in spring 2018, left to right—top row: Neta J. Rose, Christopher 

Manousos, Eva Barrie, Lisa Alves, Aidan Morishita-Miki, bottom row—Rachel Penny, Kristina 
Lemieux, Griffen McInnes

2017/18 Staff 17
• Resident Companies House + Body and The AMY Project mid-meeting: left to right, 

Christopher Manousos, Rachel Penny, Nikki Shaffeeullah and Emma Westray
• A staff photo in March 2018 (borrowing some of Company Collaborator Common Boots’ Dora 

Awards): left to right, Kristina Lemieux, Annie Clarke, Deanna Galati and Lisa Alves
• Katie Leamen (centre) teaches an APT session, fall 2017  

Report prepared by Kristina Lemieux and Annie Clarke, March 2019. Testimonials have been 
edited for length.
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INDEPENDENT AUDITOR'S REPORT

To the Members of Generator Performance

We have audited the accompanying financial statements of Generator Performance, which comprise the statement

of financial position as at August 31, 2018 and the  statements  of  operations  and changes  in  net  assets  and cash

flows for the year then ended, and a summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with

Canadian accounting standards for not-for-profit organizations, and for such internal control as management

determines is necessary to enable the preparation of financial statements that are free from material misstatement,

whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our

audit in accordance with Canadian generally accepted auditing standards. Those standards require that we comply

with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the

financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the

financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the

risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk

assessments, the auditor considers internal control relevant to the entity's preparation of the financial statements in

order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of

accounting policies used and the reasonableness of accounting estimates made by management, as well as

evaluating the presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit

opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of Generator

Performance as at August 31, 2018, and the results of its operations and its cash flows for the year then ended in

accordance with Canadian accounting standards for not-for-profit organizations.

Hogg, Shain & Scheck PC
Toronto, Ontario

April 7, 2019

Authorized to practise public accounting by the

Chartered Professional Accountants of Ontario
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GENERATOR PERFORMANCE
Statement of Operations and Changes in Net Assets

Year Ended August 31, 2018

2018 2017

REVENUES
Government grants (Note 6) $ 177,759 $ 135,050

Service and program fees (Note 7) 26,273 34,279

Corporate sponsorships (Note 8) 7,110 6,800

Fundraising and donations 4,404 -

Interest 712 667

216,258 176,796

EXPENSES
Salaries, contract labour and benefits (Note 8) 107,420 110,528

Programming expense (Note 8) 35,651 16,791

Rent (Note 5) 32,762 26,035

General and administrative (Note 8) 27,457 15,614

Consultant fees (Note 8) 10,432 8,605

Professional fees 2,750 2,750

Amortization of capital assets 387 338

216,859 180,661

DEFICIENCY OF REVENUES OVER EXPENSES (601) (3,865)

NET ASSETS - BEGINNING OF YEAR 12,739 16,604

NET ASSETS - END OF YEAR $ 12,138 $ 12,739

See the accompanying notes to these financial statements
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GENERATOR PERFORMANCE
Statement of Cash Flows

Year Ended August 31, 2018

2018 2017

OPERATING ACTIVITIES
Deficiency of revenues over expenses $ (601) $ (3,865)

Item not affecting cash:

Amortization of capital assets 387 338

(214) (3,527)

Changes in non-cash working capital items:

Accounts receivable (471) 2,082

Harmonized Sales Tax recoverable (747) 465

Prepaid expenses (3,455) (655)

Accounts payable and accrued liabilities (723) 7,158

Government remittances payable (918) 189

Deferred government grants (5,889) (5,241)

(12,203) 3,998

Cash flows from (used by) operating activities (12,417) 471

INVESTING ACTIVITY
Purchase of  capital assets - (1,501)

DECREASE IN CASH (12,417) (1,030)

CASH - BEGINNING OF YEAR 138,375 139,405

CASH - END OF YEAR $ 125,958 $ 138,375

See the accompanying notes to these financial statements
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GENERATOR PERFORMANCE
Notes to Financial Statements
Year Ended August 31, 2018

1. NATURE AND PURPOSE OF THE ORGANIZATION

Generator Performance ("Generator"), formerly known as Small Theatre Administrative Facility ("STAF"),

was incorporated without share capital as a not-for-profit organization under the laws of the Province of

Ontario in December 1992. The organization formally changed its name on June 10, 2016. Generator’s

mission is to play a key role in a sustainable, independent performance sector, driven by supporting self-

producing artists through mentoring and teaching, and acting as an innovation incubator that empowers

independent artists, producers and leaders.

As a not-for-profit organization, Generator is exempt from income taxes under the Income Tax Act (Canada).

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements are the representation of management and have been prepared in accordance with

Canadian accounting standards for not-for-profit organizations in Part III of the CPA Canada Handbook and

include the following significant accounting policies.

Revenue recognition

Generator follows the deferral method of accounting for contributions. Restricted contributions, including

grants, corporate sponsorships, fundraising and donations, are recognized as revenues in the year in which

the related activities are carried out and expenses are incurred.  Unrestricted contributions are recognized as

revenues when received or receivable, provided that contributions receivable can be reasonably estimated and

collection is reasonably assured.

Revenues from service and program fees are recognized when the services are provided.

Donated goods and services

Donated goods and services are recorded at their fair market value at the time of the donation.

Financial instruments

Generator's financial instruments consist of cash, accounts receivable, and accounts payable.  All financial

instruments are recorded at fair value at inception, and subsequently, at amortized cost.

Capital assets

Capital assets are recorded at cost. Equipment is amortized on a straight-line basis over the estimated useful

life of five years.

Measurement uncertainty

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit

organizations requires management to make estimates and assumptions that affect the reported amounts of

assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses

during the year. These estimates are reviewed periodically and adjustments are made to revenues and

expenses as appropriate in the year they become known.

5



GENERATOR PERFORMANCE
Notes to Financial Statements
Year Ended August 31, 2018

3. CAPITAL ASSETS

2018 2017

Accumulated  Net book Net book

Cost amortization value value

Equipment $ 1,935 $ 667  $ 1,268 $ 1,655

4. DEFERRED GOVERNMENT GRANTS

Deferred revenues at August 31 consist of the following government grants:

2018 2017

Canada Council for the Arts $ - $ 8,509

Ontario Arts Council 84,870 82,800

Toronto Arts Council 36,000 35,450

$ 120,870 $ 126,759

5. COMMITMENTS

Under an annual operating lease agreement for premises, Generator pays monthly rent of $2,750 monthly

from July 1, 2018 to December 31, 2019.

Generator leases a photocopier and postage meter at a cost of approximately $960 annually plus maintenance

costs and applicable taxes, under a lease agreement that expires on January 14, 2022.

6. GOVERNMENT GRANTS REVENUES

Revenues from government grants recognized during the year are as follows:

2018 2017

Canada Council for the Arts - Core grant $ 27,500 $ -

Canada Council for the Arts - Project grant 32,009 6,500

Ontario Arts Council - Operating grant 82,800 80,000

Toronto Arts Council - Operating grant 32,000 32,000

Toronto Arts Council - Project grant 3,450 16,550

$ 177,759 $ 135,050
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GENERATOR PERFORMANCE
Notes to Financial Statements
Year Ended August 31, 2018

7. SERVICE AND PROGRAM FEES

Revenues from service and program fees recognized during the year are as follows:

2018 2017

Resident company and company collaborator program $ 16,050 $ 10,420

Employee salary recovery 6,000 4,455

Public workshop fees 1,450 1,308

Financial literacy registration 1,420 -

Expense recoveries 1,053 757

Consulting and teaching fees 300 700

Management fees - 16,639

$ 26,273 $ 34,279

Management fees were part of programming previously offered under STAF. Generator no longer offers these

services which were cancelled in July 2017.

8. DONATED GOODS AND SERVICES

Corporate sponsorships revenue includes non-cash donations for a total amount of $5,580 (2017 - $3,500)

related to programming, consulting and fundraising services received during the year.

9. FINANCIAL INSTRUMENTS

It is management’s opinion that Generator is not exposed to significant credit, liquidity, or market risks

arising from its financial instruments.

Generator has an operating line of credit of $10,000. Advances under the line of credit bear interest at the rate

of 6.95% per annum and are secured by a general security agreement over Generator’s assets. As at year end,

$1,821 (2017 - $Nil) was drawn on this line of credit.

10. COMPARATIVE FIGURES

Some of the comparative figures have been reclassified to conform to the current year's presentation.
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